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The good thing about this book is that we 
can bring ideas a step closer. Presenting so 
many examples of innovation and transfor-
mation in the reuse of valuable raw mate-
rials gives people the chance to broaden 
their focus, to apply their creativity and to 
become an active participant. Call it waking 
up again.

RETHINKING 
IS THE KEY TO 
SUCCESS FOR 
THE CIRCULAR 
ECONOMY
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WAKING UP, IN 
MY VIEW, IS A 
RESULT OF CU-
RIOSITY ABOUT 
THE ‘WHY’. 
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Waking up, in my view, is a result of curiosity about 
the ‘why’. Why do we do things the way we do? 
If I’m overtaking a lorry on the motorway and I see 
the pink pigs crammed together inside, I know that 
this is the only moment in their lives that they feel 
the wind and see daylight. Why do we want this? 
We seem to have lost touch with simple awareness. 
In this case the awareness of health and welfare and 
our own choices relating to this, as a society. We 
can broaden this scope, and become aware of our 
living environment and our corresponding choices. 
Or we can become aware of local, economic cycles 
and our corresponding choices
Why do we see things the way we do now? 

 
Why are we still – systematically – destroying so 
many valuable raw materials? In the province of 
Drenthe alone, until recently, we burned 200,000 
tons of waste every year. Waste that contained – 
I’ll quote the national average here – 49 per cent 
 reusable raw materials. I agree with Thomas Rau 
that we should be ashamed of unnecessarily destro-
ying so many valuable materials. Philosophers say 
that humans are incredibly creative and keep coming 
up with solutions. In which case I say: then the time 
is truly ripe for this. In fact we’re on the late side. A 
raw material is only scarce when we think in terms 

of scarcity. If we don’t do that, then in our perception 
there is no scarcity, no shortage, and we continue 
endlessly wasting raw materials on this planet. You 
can see it that way, too. I look at things from a dif-
ferent perspective. And from this perspective I don’t 
see large amounts of waste, but large amounts of 
valuable raw materials. Sometimes processed in 
one product, sometimes in another. Raw materials 
that are properly separated by citizens and busines-
ses are, in many cases, ideal for reuse and for being 
processed into new products. Old paper becomes 
new paper, used glass becomes new glass, worn-
out textiles become new textiles and old wood is 
reprocessed into new wood. The technology is al-
ready with us, but as a society we still often take the 
old perspective. Sorting analyses from throughout 
Drenthe show, for instance, that every 100 kilo-
grams of domestic waste still contains 55 kilograms 
of valuable raw materials. Which we continue to 
destroy every day, week, month and year. Although 
the raw materials will one day be exhausted. Why do 
we want this?
I think that wasting things is always a shame. Not 
only because we waste things, but because we 
 simply waste things in order to make money. Now 
that’s a real shame.
Looking at everyday issues requires a paradigm 
switch. Let’s have the courage to look at our reality 
from a different perspective. And teach ourselves 
and the coming generation that it’s worth rethin-
king. One thing that amazes me are the tablets and 
smartphones from manufacturers like Apple and 
Samsung. I see their products as a classic example 
of the wrong perspective at the wrong moment. In 
terms of raw materials management, these compa-
nies could long ago have begun making the diffe-
rence by using modular commodities and materials. 
This would mean that when their products are no 
longer used – when we throw them away – they can 
be dismantled again and reused on a modular basis. 
Companies like these can also make the difference 
by operating in line with shared values. To give one 
example: for every hundred units sold, they could 
provide one tablet to a child in an underdeveloped 
country. Moreover, our tablets and smartphones 
should make use of solar energy instead of elec-
tricity, for which we burn tons of dirty brown coal 
worldwide. Just imagine: then it would be about 
value creation in this chain. Value creation based on 
the idea: it’s better together. Then we’d be applying 
a very different perspective than does the manu-
facturer who extracts value from the chain and then 
vaporizes it. 

WE SEEM TO HAVE 
ABANDONED OUR 
ABILITY TO LOOK 

AT EVERYDAY 
THINGS IN A WIDE-

AWAKE MANNER. 
REGAINING 

THIS FOCUS 
WILL CREATE 
COUNTLESS 

OPPORTUNITIES!

photo: Henk Riswick



WAKE UP! UPCYCLE YOUR REGION CHAPTER 5 The practical approach: Connecting in your region

8 9

‘Waking up’ invites me, too, to look at food chains 
from another perspective. Parallel to raw materi-
als chains, here too we have almost lost the ability 
to see things from an everyday angle. Here’s one 
example: according to the Dutch JOGG organization, 
which aims to promote healthy nutrition and mo-
vement among young people, Dutch children aged 
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‘WE NEED TO 
REFLECT ON 
OURSELVES AND 
WHY WE HAVE 
LET THINGS GET 
THIS WAY. WHAT 
OPPORTUNITIES 
DOES THIS CREATE 
FOR INNOVATION 
AND PROGRESS?’

between six and nineteen consume 130 kilocalories 
daily by drinking sweetened soft drinks. And accor-
ding to JOGG, ten- to twelve-year-olds like to drink 
no less than five glasses of soft drinks per day. 
That’s equal to four hundred kilocalories or 25 sugar 
cubes per day. Some soft drinks even contain more 
than six cubes of sugar per glass. Why do we want 
this? 
Food manufacturers know that people can become 
addicted to sugar. And addiction gets its hooks into 
you: people use more and more of the substance. A 
side effect is the amount of plastic packaging that’s 
produced. According to the Dutch-language ‘Waste 
Yearbook’ (Jaarboek Afval, Noordhoek, 2014) the 
worldwide production of plastics rose to 288 million 
tons in 2012. Europe contributed 57 million tons to 
this. This was a million tons up on the previous year. 
Why are we doing this? 

QUESTIONS FOR 
OURSELVES 
Why are the crops I eat flown in from all over the 
world? Why are we not building cities that make 
use of urban farming, with green roofs on which 
we grow food? As a mother of two children I am 
regularly confronted with this kind of searching 
 questions. Children usually don’t have an automatic 
pilot for looking at the world. And exactly here, al-
most intuitively, lies the possibility for rethinking. For 
me, this leads to the following questions:

•  Why do people judge each other on the basis of 
status and possessions?

•  Why do we usually think that happiness results 
from satisfying material desires? 

•  Why have we built strict organizational regimes 
with tight, hierarchical systems of planning and 
control? 

•  Why do we keep pigs in cramped stalls, and 
do these pigs have something in common with 
 manual workers in China and Pakistan? Why are 
we now researching whether we can modify 
these pigs with an anti-aggression gene so that 
thousands can live together? 

•  Why do we eat bloated, industry-farmed chickens? 
•  Why is sugar contained in almost everything we 

eat? 
• Why are we fighting for land? 

•  Why do businesses fight against each other in 
value chains while together they could make these 
stronger? 

•  Why have we made our economy so dependent on 
oil? 

•  Why have we changed hospitals, schools, 
 government bodies and even the army in line with 
the principles of modern business schools, towards 
liberalization and deregulation in line with the 
princi ples and mores of the free-market economy? 

•  Why does almost everything revolve around 
 efficiency, cost reduction and making money? 

These questions reveal how our market systems 
have gained a hold on the thinking and the actions 
of modern society. They also show how we  believe 
in creating profit in value chains, with the aim of 
getting maximum profit with minimum costs at 
the end of the chain. Here I’ll also refer you to the 
publication Het financieel regime: over de gevolgen 
van een moderne dwaalleer van Abram de Swaan 
in the Tijdschrift voor Filosofie en Economie (issue 
November 2010). With our current perspective we 
remain focussed strongly on efficiency, we want 
to save costs and we constantly wonder how we 
can improve processes. That is one possible logi-
cal re sponse in times of crisis. But we need to ask 
whether this is the right solution. Whether this will 
bring us progress, not only in the ecological but also 
in the economic sense? In short, are we doing the 
right things? 

FOR ME, CIRCULAR 
THINKING MEANS SHARING 
KNOWLEDGE AND BEING 
PREPARED TO RECOGNIZE 
INTERDEPENDENCIES. 

In my view, circular thinking is the same as holistic 
thinking. Circular thinking is a way of taking another 
perspective. It’s the perspective of wanting to sup-
port and strengthen each other in a specific value 
chain. Maybe the circular economy automatically 
gets us thinking differently. How can we bring value 
back into chains instead of taking it from chains? 
At the start of 2014 Philip Wagner, Professor of 
Global Economy and Governance, gave a speech 
at the Inter-Continental University of the Caribbean 
where he talked about the relationship between 

economic development and good governance in a 
sustainable society. According to Wagner, economic 
development and good governance are inextricably 
linked, can’t survive without each other and reinforce 
each other in a circular economy. Wagner says that 
good governance can lead to a sustainable society 
in which all available resources (production factors 
such as labour, capital and nature) are better used. 
Translated to the examples of Apple and Samsung, 
it means that in a circular economy these manufac-
turers show (more) corporate social responsibility, 
with (more) focus on value creation. According to 
Wagner (2014) this value creation is focussed on the 
creation of societal value and of value for emplo-
yees, suppliers and shareholders. 
I sincerely believe that we humans are the only ones 
who decide which perspective we take and how we 
see the world. 
 

I SINCERELY BELIEVE THAT WE 
HUMANS ARE THE ONLY ONES 

WHO DECIDE WHICH PERSPEC-
TIVE WE TAKE AND HOW WE SEE 

THE WORLD.

In this light, ‘waking up’ quite simply means realizing 
that every day we ourselves can make the differen-
ce, by seeing things from another perspective and on 
this basis investigating the world around us.
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WAKING UP OUR 
AWARENESS 
The photographer Jimmy Nelson visited 29 
 indigenous tribes that had been able to retain their 
traditional way of life and their customs in our 
increasingly globalizing world. He recorded his 
journey around the world in the superb book Before 
they pass away (Nelson, 2013), in which he brings 
his readers closer to the rites of various tribes and 
 raises questions about our own ways of life. Nelson’s 
book once again shows that tribes rely on the  
natural systems in which they live. They are fami-
liar with the forces of nature and are able to make 
optimum use of these. They can use these powers 
to protect visitors, too. In essence they use raw ma-
terials and resources that are necessary for survival. 
I find this moving. I don’t mean that we should go 
back to living in tribes. But what I am saying is that 
we should wake up our awareness. That we should 
dare to make the difference. Dare to clear up the 
world together. Dare to think together about why we 
have let things get this way and what opportunities 
this creates for innova tion and progress. 

NOW IT’S THE 
SECTOR’S MOVE 
When in 2006 I became the director of the new 
government-owned Drenthe company Area Reiniging 
NV I decided I didn’t want only to focus on professio-
nal waste collection and cleaning of public space in 
the region, but I also wanted to contribute to making 
the region more sustainable and stronger. 

THIS BEGINS BY BUILDING AN 
ORGANIZATION IN WHICH WE 

PROVIDE COST-CONSCIOUS AND 
CLIENT-ORIENTED SERVICES 
TO MUNICIPALITIES, CITIZENS 
AND BUSINESSES BUT ALSO 

WHERE EMPLOYEES EXPERIENCE 
CONTINUITY OF ORGANIZATION 

AND EMPLOYMENT. WE PREFER 
TO ACHIEVE THIS NOT ALONE BUT 
PREFERABLY IN COLLABORATION 

– BOTH LOCAL AND REGIONAL 
– WITH OTHER PARTIES IN THE 

CHAIN.

This is in line with Wagner’s philosophy (2014) 
in which the network economy is a new societal 
 development where players in a society develop 
relationships of dependency. A modern entrepreneur 
is a super-specialist who does business strategi-
cally and builds a (large or small) network around 
his or her core competency. The advantage of this 
strategy is that the entrepreneur no longer has to do 
everything, but can operate as part of a competence 
framework that is wider that his or her own enter-
prise. This requires a clear self-image as well as the 
ability to work well together with others, even if they 
think differently (Wagner, 2014). 
I would go so far as to say that the waste sector is 
currently developing a conscience that extends far 
beyond profit maximization. Of course businesses 
need to make a profit. Through profit we generate 
a positive cash flow that enables us to invest in 
innovation and progress. But the sector now  wishes, 
prompted in part by state programmes such as 
VANG (From Waste to Raw Material), to focus fully 
on the retrieval of raw materials and in so doing to 
contribute to preserving natural resources and the 
welfare of our society. We need to strengthen this 
welfare at the regional level. One of the preconditi-
ons that Wagner (2014) proposes for achieving this 
is paying more attention to the ‘ecosystem’ of enter-
prise. Here the professor means things like  creating 
value through good governance: in a network eco-

Foto: Jimmy Nelson
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DARE
TO THINK 
DIFFERTENTLY 
AND TAKE 
ACTION!

nomy, businesses create value for society and value 
for employees, suppliers and shareholders. 
Guided by the insights of Wagner (2014) I believe 
that companies such as Area Reiniging can close 
regional raw-materials chains and thus create new 
employment. 
By separating raw materials we can, for instance, 
create trainee positions, workplaces and/or paid 
jobs. By processing raw materials into European 
waste roundabouts we can strengthen the regional 
economy. And when municipalities start working on 
these aspects together with their citizens, and also 
with other municipalities, then we join forces and 
thus together add value to the raw materials chains. 
In recent years the sector has already shown its 
 ability to develop instruments with which raw 
materials can be separated from non-reusable 
waste. Various parties have set up return systems 
and covenants have been concluded with 
manufacturers to ensure raw materials cycles. 
Waste end-processors are increasingly becoming 
full chain partners instead of simply being end of the 
line for non- reusable waste. 
 

IN MY VIEW, IT’S NOW THE TURN 
OF GOVERNMENT-OWNED WASTE 
ORGANIZATIONS TO STRENGTHEN 
THE REGIONS ASSOCIATED WITH 

THE RAW MATERIALS CHAIN. 
THESE SAME ORGANIZATIONS 
HAVE THE TASK OF POOLING 

KNOWLEDGE, SHARING BEST 
PRACTICES AND WORKING 

TOGETHER TO STRENGTHEN 
NATIONAL CHAINS AND THUS TO 

CREATE VALUE FOR EVERYONE 
AND EVERYTHING: MORE JOBS, 

MORE PARTICIPATION, MORE 
SELF-SUFFICIENCY, MORE 

WELFARE, MORE HEALTH, MORE 
SUSTAINABILITY AND MORE 

AFFORDABILITY.

THE ROLE OF 
CITIZENS 
Citizens too, of course, play a major role in the 
transition from waste to raw material. If we become 
aware of our own, almost uncontrolled desire for 
consumption, aware of the ease with which we as 
consumers surrender to this desire and aware of the 
mountain of waste that we ourselves thus produce, 
then we ourselves can change something. After all, 
it’s the perspective we adopt that determines how 
big or small the mountain of raw materials will be 
that is destroyed in our name.
At the moment this mountain is still huge. In recent 
years, for instance, we have replaced thousands of 
modern consumer goods such as televisions and 
smartphones with new, even more sophisticated 
devices. And that in itself is fine. What’s important is 
to realize that the old devices contain valuable raw 
materials. 
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‘WE HAVE ALMOST 
FORGOTTEN HOW 
GOOD IT FEELS 
TO CREATE VALUE 
TOGETHER’
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Leonardo da Vinci once said that the eye is the chief 
resource with which we can perceive nature in all its 
glory. And that brings me back to awareness. Let’s 
use our eyes to be wide awake and to look anew at 
the world and ourselves. Indeed, rethinking begins 
with dialogue. I’ll risk saying that dialogue is not 
taking place right now. The economist says: there 
is no shortage. And because supposedly there’s no 
shortage, manufacturers continue to produce the 
way they have for years. But in my view, designers 
and consumers don’t enter into sufficient dialogue 
with each other. The advantage of dialogue is that 
manufacturers realize that their products need to 
be designed in a different way. And that with this 
kind of new perspective it’s possible to create new, 
fully recyclable products. We have almost forgotten 
how good it feels to create value together! We can 
make the difference by seeing and using the mutual 
dependencies between manufacturer and consumer. 

THE BAKER IS 
CREATING VALUE 
ONCE MORE 
A brief digression: have you ever eaten real regional 
bread? It tastes really, truly great, and we’ve come 
close to depriving ourselves of it. Familiar with the 
history of bread? The Egyptians came up with the re-
cipe for bread around 3,000 years BCE and passed it 
on to the Greeks, who in turn gave it to the Romans. 
From 200 BCE onward bakers started forming guilds. 
And today bakers get their ingredients delivered 
per bread type. Due to this standardization a baker 
can no longer distinguish himself; the expertise has 
been removed from the baker’s trade. Suppliers 
deliver all the raw materials ready-to-use to the 
industrial bakers. But what are we seeing now? 
The craft of bread-making and baking is experien-
cing a  resurgence. People want their bread to taste 
special again, and taste requires expertise, time and 
optimum cooperation throughout the chain. Bakers 
have taken the initiative themselves and have set 
up a new, privately funded training course to regain 
mastery of the ingredients. 

THE 
INSPIRATIONAL 
EFFECT OF 
RETHINKING 
Where do we make a start? I have a simple  vision. 
One day we write a letter to a big supermarket 
chain. We should be prepared to see this supermar-
ket chain as a distribution chain for our food. At the 
moment we still allow ourselves to be guided by the 
stores’ sophisticated logistical concepts. The marke-
ting prompts us to experience pleasure and con-
venience, but now let’s rethink and take on another 
role: that of actor. We too can consider the value in 
food and distribution chains. And so we become va-
lue creators. We enter into dialogue, in other words. 
In the letter, we write that we expect our shop to be 
more than just a logistical distribution system for 
food. That we’d like to see an aisle where regional 
products are available as well. Wares with a recog-
nizable origin, maybe with an illustration or a photo 
of the producing farmer, or of the neighbour who has 
harvested a surplus of Brussels sprouts this month. 
Maybe we can make things even better by, in our 
role as citizens, entering the local distribution chain. 
Then the supermarket chain offers us stands in our 
‘own’ supermarket. In this special supermarket aisle 
we can sell our self-cultivated products.

IN TOWNS AND CITIES WE CAN 
EVEN GO A STEP FURTHER. EACH 

BLOCK OF FLATS GETS ITS OWN 
ROOF GARDEN WHERE WE GROW 
VEGETABLES, FRUIT, HERBS AND 

FLOWERS OURSELVES AND WE 
INPUT RAW MATERIALS TO DO 

THIS. IN THE PROCESS WE GET 
TO KNOW OUR NEIGHBOURS 
BETTER, HAVE A BEER, COOK 

TOGETHER NOW AND THEN, AND 
WE CALL OUR BLOCK OF FLATS: 

THE COOKING STOVE. IN A NUTS-
HELL: WE CONNECT.
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photo: Michiel Wijnbergh Fotografie / Hollandse Hoogte



WAKE UP! UPCYCLE YOUR REGION CHAPTER 5 The practical approach: Connecting in your region

16 17

Circular thinking reveals that a business is a partner-
ship of stakeholders. In this partnership the interests 
of all stakeholders are carefully involved and con-
sidered when strategic choices are being made in 
business management and in the chain. Long-term 
perspectives should win out over short-term ones 
and businesses focus on creating and strengthening 
mutual relationships and links. Trust, consensus and 
commitment are the keywords here. 

When reinventing the principles of the social market 
economy as a precondition for the success of the 
circular economy we are faced with major chal-
lenges with far-reaching effects, also in terms of 
modern leadership. Leadership in a circular econo-
my is about core values such as compassion, trust 
and insight into each other’s mutual dependencies. 
This will lead to a totally new form of leadership in 
companies. Leadership that aims to combine the 
value of people, the value of the planet and the 
value of money in a balanced way. We are heading 
for value-creating collaboration in food chains, care 
chains, education chains, raw materials chains and 
so on. 
What does this thinking mean for our business 
schools? How will we train the managers of tomor-
row? As future money-makers or as people who 
work together with others to make the difference for 
people, animals, plants, the planet and its raw mate-
rials and resources? How will we make tomorrow’s 
consumers aware that individualistic consuming is 
a perspective that you can exchange for something 
else? How will we teach people that making con-
nections generates much more energy than fighting 
each other for ego and status? How will we restore 
the connection between partners in value chains and 
between consumers and manufacturers? 

CIRCULAR 
THINKING AS A 
CHALLENGE FOR 
THE WASTE SECTOR 
For the waste sector, circular thinking means that 
we work together in chains and that we distinguish 
and apply various value perspectives. What benefits 
can this circular thinking bring the waste sector? 
The book Cradle to Cradle (2002) by Braungart and 
McDonough showed the way. In the Netherlands 
they prompted the formation of visions for the tran-
sition from waste to raw materials management. 
In addition Pauli’s The Blue Economy (2012), his 
report to the Club of Rome, has made a difference 
for the sector. Pauli provides dozens of examples 
where we can deal with raw materials and resour-
ces more innovatively, more powerfully in economic 
terms, more sustainably, more healthily and above 
all differently. Businesses are increasingly learning 
to recognize that manufacturing on the basis of 
people-planet-profit values contributes to a good 
repu¬tation and to an environment of social justice, 
environmental justice and environmental health.

What’s more, we ask the supermarket chain to set 
up a healthy fast-food corner where we can get a 
quick, sensible, ready-to-eat (and tasty!) snack. And 
so our supermarket too will become a place where 
we connect. A modern bazaar. We wander around 
leisurely or we hurry through, we go healthy, local, 
regional and global. But... We go! We do! We contri-
bute our thoughts and ideas as an actor-consumer 
and a value-creating partner in the chain. 

Rethinking can happen in many more areas than we 
can even imagine. Our hospitals too can be much 
more than a distribution system for treatments, 
operations and pills. Our universities can be much 
more than preachers of established truths and fixed 
perspectives in which we impose a predetermined 
economics-based vision of humanity on our children. 
Our pig sheds can be much more than buildings in 
which animals have to do without sun, wind and 
natural ground. The central reservations and verges 
of urban roads can be much more than rigidly mown 
strips of turf. Our nursing and care homes can be 
much more than production lines for medical care 
and washing sessions. We ourselves can be much 
more. By allowing ourselves to wake up! Circular 
thinking shows that we can strengthen each other in 
the chain. Instead of fighting to push each other out. 
We, you, can connect.

REAPPRAISAL 
OF THE SOCIAL 
MARKET ECONOMY 
A circular economy raises question marks for the 
principles of the social market economy as applied 
to corporate management, leadership, consulta-
tion and cooperation within organizations and 
public-private partnerships. Many of these principles, 
also known as Rhine capitalism, were anchored in 
legislation and consultation structures during the 
previous century. In times of economic prosperity 
our ‘polder model’, the Dutch version of these princi-
ples, was seen as the Dutch Miracle. Then under 
pressure from the typical Anglo-Saxon values – such 
as strong instrumental orientation on the free mar-
ket, shareholder value, human capital, control and 
accountability – our polder model was also referred 
to as the Dutch Disease. 

CIRCULAR THINKING 
REQUIRES A REAPPRAISAL 

OF THE PRINCIPLES OF THE 
SOCIAL MARKET ECONOMY. 
THE KEY QUESTION IS HOW 

THE PRINCIPLES OF THIS 
APPROACH – COOPERATION, 

CONSULTATION, BALANCE AND 
RECIPROCITY – CAN HOLD UP 

TO THE CURRENT DYNAMICS OF 
SHORT-TERM IMPROVEMENT ON 

RETURNS, WHICH ARE OFTEN 
ACCOMPANIED BY A LOSS OF 

JOBS.

Here too, players can become aware that every day 
they have the chance to take another perspective 
and to choose to look differently at reality.  
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‘WE ARE NO LONGER 
CITIZENS WAITING 
TO SEE WHAT WE 
GET, BUT INSTEAD 
ACTIVE CONSUMERS 
WHO, IN OUR ROLE 
AS PARTNER, ADD 
VALUE TO THE 
CHAIN’

‘LEADERSHIP 
WILL ARISE THAT 

COMBINES THE 
VALUE OF PEOPLE, 
THE VALUE OF THE 

PLANET AND THE 
VALUE OF MONEY IN 

A BALANCED WAY’
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WAKE UP! UPCYCLE JE REGIO

The ideas I put forward certainly don’t mean going 
back to the waste food collectors of yesteryear. 
I’m not trying to put a brake on the globalization 
process, either. What I’m advocating is to connect 
inwards and outwards when it comes to reusing raw 
materials in the chain. After all, we are destroying – 
in ignorance – our connection with resources such 
as natural raw materials and energy derived from 
the sun, water and air. Analyses of reusable raw 
materials in a province such as Drenthe show that 
the 280,000 tons of waste still contain 55 per cent 
reusable raw materials. If we extend this Drenthe 
situation to the Netherlands as a whole, then we 
see it’s worthwhile developing a national vision for 
raw materials regions. This also leads us to reali-
zing colla boration on a larger scale. From regional 
to national, to the major European and global raw 
materials chains. And from local and regional to in-
ternational value creation. Public and private players 
work together in these, whereby public knowledge 
organizations form the conscience in the values 
debate with the private market and its dominant 
players. I am strongly in favour of public-private 
partnerships in our sector. The market should be 
allowed to exercise its strengths where this is ap-
propriate. This results in many innovations, such as 
in waste separation installations, waste processing 
installations, IT technologies and packaging. 

IN MY VIEW, THE GOVERNMENT 
MUST RETAIN CONTROL OF 
HOUSEHOLD RAW MATERIALS, 
FACILITATE ROLE-FULFILLING BY 
BOTH PUBLIC AND PRIVATE PLAY-
ERS AND INVEST IN PROVEN VA-
LUES BY MEANS OF KNOWLEDGE 
AND POLICY. THEN IT’S (MOSTLY) 
THE TASK OF THE MARKET TO 
IMPLEMENT THESE PRINCIPLES.
And this market will function much better if public 
and private organizations can to a great extent cre-
ate together. A key precondition here is that gover-
nment policy is geared to this development. In this 
context, Wagner (2014) talks about a government 
that has a series of interconnected positions and 
instruments at its disposal which, when applied to 
their full extent, can exercise coercive power to […] 
ensure the good and prevent the bad.  

The most basic thing in a process of collaboration is 
trust. The government and political coalitions should 
learn to take decisions that support the creation of 
conditions that encourage corporate social respon-
sibility. This begins with connecting all the players in 
a community and enabling growth, development and 
improvement in an environment of trust. Getting half 
the Netherlands to drive in a more sustainable man-
ner and then abolishing the additional tax rate on 
business use of cars does not indicate an understan-
ding of the value of co-creation. Nor does it show an 
understanding that trust is the primary precondition 
for growing, developing and improving together.  

What I’m saying in essence is: do you think in terms 
of profit and loss, or do you think in terms of con-
necting? When you think in terms of connecting, 
you include a wider range of factors in the political, 
economic, social/societal, ecological and technolo-
gical strategies you aim to create. Many thinkers and 
doers in this book make the difference. Their thinking 
is based on other value paradigms. Basically what 
I’m saying is that this begins with ourselves and thus 
with the organizations we lead, the food we eat, 
the old people whom we care for, the towns and 
cities where we live and work, and the children we 
bring up. Above all, we can make the difference with 
ourselves and with each other!

We can extend this vision to the rest of the world. 
For me, corporate social responsibility means that 
from our base in the knowledge-rich waste sector 
we can make the difference in other countries by 
sharing visions, knowledge and experience. This 
will create a good position for the Netherlands and 
simultaneously facilitate innovations elsewhere. 
This will make us value-creators at a global level. 
As a country we are outstanding in the field of raw 
materials management, and this too is something 
we should be aware of. In 2008 I advocated creation 
of a professorship for raw materials management, 
and this will soon be instituted. In this way our 
sector can show that it is a value-creating part of 
our society. That’s something we can benefit from 
collectively and internationally. There are fantastic 
opportunities here.

Alfride Groenewold
 

The credo of waste to raw material has gained in 
shape and content in recent years. I still see many 
challenges for the Netherlands in the creation of 
what we now call waste roundabouts. I believe that 
government bodies in the Netherlands should study 
the advantages and disadvantages of a national 
waste management policy. On the basis of natio-
nal vision and national thinking we can divide the 
Netherlands into a number of raw materials regions. 
In terms of waste logistics and technology, of cour-
se, the Netherlands is postage-stamp-sized. One big 
city. New York has a population of over 8.4 million 
– and is waste management policy there decided 
by 393 district councils? In Germany, Denmark and 
 Belgium decisions on waste management are taken 
on a broader scale. So it would be better for us to 
start building a circular economy at a regional level. 
In the province of Drenthe we are already doing 
this to some extent. The official waste platform 
 MarkeRein is analysing and studying policy innova-
tions for all twelve municipalities and is now part of 
the Mobility and Environment committee of the As-
sociation of Drenthe Municipalities. In this structure, 
each municipality retains control and each munici-
pality takes independent decisions, but expertise and 
experience are shared and a joint vision is developed.

And now back to the Netherlands, which is still divi-
ded into some thirty working regions. 

SUPPOSE THAT WE COMBINE 
THE MUNICIPAL RAW MATERIALS 
ROUNDABOUTS INTO, SAY, FIVE 
LARGER REGIONS AND WORK 
COLLECTIVELY TO RECOVER RAW 
MATERIALS IN EACH REGION. AT 
THE NATIONAL LEVEL, IN LINE 
WITH GERMANY, DENMARK 
AND BELGIUM, WE SET THE 
POINT ON THE RAW MATERIALS 
HORIZON AND FOR EACH REGION 
WE THEN FOCUS ON THE 
ACTUAL RECOVERY OF THE RAW 
MATERIALS. I PREDICT THIS WILL 
CREATE MANY (PARTICIPATORY) 
JOBS.

This approach enables regions to further optimize 
the collection of raw materials. It enables training 
companies in each region to support people in 
getting suitable jobs, and citizens can exert local 
influence to promote the reduction and reuse of raw 
materials. And this approach enables businesses and 
educational institutions to develop knowledge and to 
work together in this field. The creation of regional 
raw materials regions can also facilitate awareness, 
collaboration and purchase of raw materials at the 
regional level. 

COLLABORATION AND THINKING 
ABOUT RAW MATERIALS CAN 
RUN PARALLEL TO THINKING 

ABOUT REGIONAL FOOD CYCLES, 
REGIONAL PRODUCTS AND 

REGIONAL SERVICES. 

Earlier in this book, the company director John 
 Vernooij describes how he and Omrin are closing 
local cycles, for instance by (jointly) setting up tex-
tile sorting centres. In short, regional raw materials 
management gives the region the chance to gear 
its services to the desired separation behaviour of 
residents.

Viewing recommendation 
Before They Pass Away
Jimmy Nelson, 2014
YouTube.com; beforethey.com

‘NEW YORK HAS A 
POPULATION OF  
8.4 MILLION. IS  

THE CITY’S WASTE 
POLICY MADE BY  

393 DISTRICT 
COUNCILS?’ 
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